THE NAVAJO NATION

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

October 26, 2022
TRANSMITTAL

TO . Dr. Jill Jim, Executive Director
Navajo D ment of Health (NDOH)

o —

FROM

Doyriinig’Beyal, Executive Director
Office of Management and Budget (OMB)

SUBJECT . Division of Behavioral & Mental Health Services (DBMHS) - Detox & Residential Treatment Centers

l Information on Contract (per Original Award):
DBMHS - Detox & Residential U.S. Treasury American Recovery

Treatment Centers Plan Act (ARPA) 21.019
Title of Contract Funding Agency CFDA No. - Federal
CJUN-29-22 $ 15243750.00 2022 03/11/2021 to 12/31/2026
Grant No. Amount Fiscal Year Term - Begin and End Date

il Data Entered in FMIS Regarding:

¥  New Contract or Grant Company No. 8059 Business Unit (K#) K211554
™~  Contract Mod No.

r Amt of Award to
AMOUNT FROM TO
™ Budget Period - Extend End Date: From To
- Other, specify:

i
Authorizing Document - Attached:

—  Contract / Agreement - Date executec

i NNC / Committee Resolution - No. & Date
s  Other, specify: NN Council Resolution CJN-29-22

. Comments by CGS:

Budget received on October 7, 2022 is authorized for implementation pursuant to FY 2023 NN BIM Appendix L
Section Il. B. and approved by Mr. Tom Platero on October 6, 2022.

N
\ql ‘Attachment
\\\\‘\ Copy: Contract files
\ Contract Accounting / OOC / DPM
Tom Platero, Interim E.D. - NN FRF Office

Revised April 2018

e Office uiTI:r.-].‘:-_- ment and Budeet ¢ Post Office Box 6146 ¢  Wmdow Rock, AZ 86515
I& (028) 871-6470 Telephone ¢ (928) 871-6567 Facsimile



THE NAVAJO NATIO \_}

JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT Po0my

MEMORANDUM

TO

FROM

DATE

SUBJECT:

Dr. Jill Jim, Executive Director
Division of Behavioral & Mental Health Services
Navaj9 Department of Health

f i i

C ey
Tom Platero, Executive Director
Navajo Nation Fiscal Recovery Fund Office

October 6, 2022

CJIN-29-22 Allocation of $15,243,750.00 in Navajo Nation Fiscal Recovery Funds

and $15,243,750.00 to the Division of Behavioral & Mentai Heaith Services

Wt

The Navajo Nation Fiscal Recovery Fund Office (NNFRFQ) is requesting budgets totaling
$15,243,750.00 for the Division of Behavioral & Mental Health Services per CIN-29-22, Exhibit G-1
as listed in the table below:

kaussH

Exhibit Description Category S

G-1 Division of Behavioral & Mental Health Services 1.13 $15,243,750.00
Detox & Residential Treatment Centers
Total $15,243,750.00

As applicable, prepare Budget Forms 2, 3, and 4 in accordance Budget Form 1 in approved Navajo
Nation Council resolution CIN-29-22.

If you have any questions, please feel free to contact me by phone at (928) 309-5532 or by email
at t.platero@navajo-nsn.gov.

Thank you.



FY 2023

THE NAVAJO NATION

PROGRAM BUDGET SUMMARY

Page 1 of 5

BUDGET FORM 1

PART I. Business Unit No.:

NEW

Prepared By: Stacey Chester, Senior Accountant

Program Title:

Division of Behavioral & Mental Health Services

Phone No.:

(928) 871-7578

Email Address:

Division/Branch:

NDOH/Executive

PART Il. FUNDING SOURCE(S)

Fiscal Year
[Term

Amount

% of
Total

PART lll. BUDGET SUMMARY

[INN Fiscal Recovery Funds/APRA

10/1/21-12/31/26

15,243,750.00

100%

Fund
Type
Code

(A)
NNC Approved
Original Budget

(B)

Proposed Budget

€)
Difference or
Total

2001 Personnel Expenses

3000 Travel Expenses

3500 Meeting Expenses

4000 Supplies

{5000 Lease and Rental

5500 Communications and Utilities

{6000 Repairs and Maintenance

l6500 Contractual Services

7000 Special Transactions

(8000 Public Assistance

9000 Capital Outlay

$15,243,750.00

$15,243,750.00

$0.00

9500 Matching Funds

19500 Indirect Cost

TOTAL

$15,243,750.00

$15,243,750.00

$0.00

[PART IV. POSITIONS AND VEHICLES

TOTAL:

$15,243,750.00

100%

Total # of Positions Budgeted:
Total # of Vehicles Budgeted:

(D)

(E)

0

0

0

0

PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.

(

SUBMITTED BY: Dr. Michelle Brandser, Health Services Administrator APPROVED BY: Dr. Jill Jim, Executive DirectorfNDOH
Program Manager's Printed Name Division Director / Branch Chief's Printed Name
3o/2e
ion Direct ranc el's Signature and Date
A
|
Ly gl




THE NAVAJO NATION Page 2 of 5
FY 2023 PROGRAM PERFORMANCE CRITERIA BUDGET FORM 2

[PART I. PROGRAM INFORMATION:
Business Unit No.: NEW Program NamelTitle: Division of Behavioral and Mental Health Services

(PART Il. PLAN OF OPERATION/IRESOLUTION NUMBER/PURPOSE OF PROGRAM: 11y Reference to GIN-29-22

The COVID pandemic has increased the need to provide substance abuse services. This funding will be used to construct a new detox center, renovate tradilional healing grounds, and renovate two existing residential
facilities. Additional facilities and renovations are needed to provide comprehensive behavioral health services such as outpalient and residential counseling, traditional and faith based services, outreach services and
care coordinalion services. The residential facilities will offer a comprehensive care recovery process wilh constant support services to decrease the transmission rate of the COVID-19.

IPART 1. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4th QTR
Goal | Actual Goal | Actual Goal | Actual Goal | Actual

1. Goal Statement:
Renovation of Residential facility in Shiprock, New Mexico
Program Performance Measure/Objective:

Renovation of Residential facility in Shiprack, New Mexico | 1 | _ | _ _ _ _
2. Goal Statement:
Renovation of Detox Treatment facility in Shiprock, New Mexico

Program Performance Measure/Objective:

Renovation of Detox Treatment facility in Shiprock, New Mexico _H _ _ 1 _ _ _ _ _ _
3. Goal Statement:

Construction and renovations of Residential Facility in Chinle, Arizona

Program Performance Measure/Objective:

Construction and renovations of Residential Facility in Chinle, Arizona _ _ _ _ _ 1 _ _ _! _
4, Goal Statement:

Construction of three (3) Detox Treatment Center in Chinle, Kayenta, and Tuba City, Arizona

Program Performance Measure/Objective:

Construction of three (3) Detox Treatment Center in Chinle, Kayenta, and Tuba City, Arizona _ | _ | _ _ _ | 1 |
5. Goal Statement:

Program Performance Measure/Obijective:

_ | _ _ | | _ _ |

IlPART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.
Dr. Michelle Brandser, HSA, DBMHS/NDOH Dr. Jill Jim, Executive Director, NDOH
Program Manager's Printed Name Division Director/Branch Chief's Printed Name

v AL Pracdaoy 28 P qlz30)o

Program Manager's Signature and Date irector/Brdfich Chief's Signature and Date




THE NAVAJO NATION Page 3 of§
FY 2023 DETAILED BUDGET AND JUSTIFICATION BUDGET FORM: 4
PART [ PROGRAM INFORMATION: . .
Program Name/Titte: Divisien of Behavioral and Mantal Health Services Business Unit No.: . NEW
[PART l. DETAILED BUDGET: _
{A) {3 {C) L3]]
Total by Total by
e Object Code Description and Justification (LOD 7) OETALED | oiIR
{LoD &) _ _ {LOD 8} (LOD 4)
8950 Captiol Onllny 15.243.750
o020 L_a%n.ea ~ design & installation of parking lots, sidewalks, security lighting, communications, walerfines, and powestines for structures & property grounds for ful eperation 1,235,000
9026 Parking LotSidewalk/Streetight Shiprock Residental Treatment (Renovations) $150,000.00
026 Parking Lol/Sidewsl/Sireetight  Chine Restdential Treatment $150,000.00
8026 Parking LoySidewak/Siaetight  Kayania Delox Treatment Canter $100,60000
8026 Paring LovSidewalkiStreetight  Tuba Gty Dalox Treatment Center $100,000.00
. $500,000.60
8035 Communications  Shipruck Reskient Treatment {Renovations} $35,000.00
8036 Commumkcations  Chiniz Residential Treatment $50,000.00
036 Communications  Kayenta Detox Treaiment Centér £25.000.00
0368 Communkations.  Tuba Clty Detox Treatment Center 32600000
313,00000
8036 Waterfines Shigrock Residential Treatmeant {Rencvations) $50,000.00
5038 Waterlinés Shipaocis Detox Treatment Centes {Rencvatons) $50,000.00
£038 Waterfines Chinla Residential Treatment $50,000.00
5036 Walertine$ Chinla Delox Treaiment Genter $50,000.00
8038 Watedines Kayenta Dolox Treatment Center $50.000.80
9036 Watadines Tuba Cily Detox Trestment Center $50,600.80
~s30h,000.00
9040 Powerlines Shiprack Reskténtial Treatment {Renovations) $50,000.00
5040 Powerines Shiprack Detox Treatment Center {Renovatons) $50,000.00
5040 Powertns Chinle Residential Treatment $50:000.00
8040 Powesfines Chinle Detox Trestment Canter 4$5(,000,00
5040 Powertines Kayent Delox Treatmeat Center $50.000.00
5040 Powerines Tuba City Detox Traatment Center 55000000
$300;800.00
TOTAL 1,235,000 15,243,750

,\;\% wolsplot-




THE NAVAJO NATION Page 4 of 5
FY 2023 DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4
BART 1. PROGRAM INFORMATION:
Program NamelTitle: Division of Behavieral and Mental Health Services Business Usilt No.: NEW
PART U, DETAILED BUDGET:
{A) _ {8) {€) {D)
Total by Total by
wmﬂ._m Objest Code Desciiption and Justification (LOD 7) oww%mmwﬂ R e
(LOD §) {LOD &) {LOD 4}
{5000 Capital Qutlay continued _ 15243750
ags0 Bultding - Construction senvices (planning, design, construsting, fimish & equip: to Includ: gev-tech, suvey, ahligchure and enginesring, infrastucture, 13,678,750
walsiisowerfelavirical, p/g, civil struclural, MEP, £, design sorvicas, parking fol and ulifly conpections
5052 Buildings Shigrock Resldential Treabment {Refiovations) $2,000,000.00
9052 Bidings Shiprack Deix Treatmarit Center (Rengvations) $1,800,000.00
G052 Bulldings Chinla Residential Treatment §2,580,000,00
8052 Buidings ‘Chinle Detox Tredtmient Cenler $1,000,000.08
5052 Bulidings Kayanta Detox Treatment Genter '$3,589,375.00
ai52 Buidings Tuba City Detox Traatmen? Cenler $3,580,375.00
$13.6870,750.00
8070 |CAP- Pra Toch Sorvloes « feas for capllal achitectiuraldesion and geo tech senices on prolects for siructures and grounds 330,000
3074 CAP-Arthitechura/Design Shilprock Residential Traglmant (Renovations) $30,000.00
8074 CAP-Architecture/Desin Chinle Residentiz] Teeatmant $300,000.00
. . $330,000.00
TOTAL 14,008,750 15243750

Joy s




FY 2023

THE NAVAJO NATION

EXTERNAL CONTRACT AND GRANT FUNDING INFORMATION

Page 5 of 5
BUDGET FORM 6

PART I. PROGRAM INFORMATION:

Program NamelTitle: _Division of Behavioral and Mental Health Services

Contract/Grant No.:

NN Fiscal Recovery Funds/APRA

Funding Period:

Prepared by:

10/01/2021 - 12/31/2026

Ki#

NEW

Stacey Chester, Senior Accountant

PART ll. PURPOSE OF FUNDING AND MATCH FUNDS REQUIREMENT
This funding will be used to canstruct a new detox center, renovate traditionzl healing grounds, and renovate two existing residential facilities. Additional facilities and renovations are
needed to provide comprehensive behavioral health services such as outpatient and residential counseling, traditional and faith based services, outreach services and care coordination

PART lll. BUDGET INFORMATION:

(A) (B) (C) (D)
WMajor Object Code and Description Current Award Anticipated Funding Difference
Fiscal Year 2022 Fiscal Year 2023 Golumns (C) - (B)
2001 Personnel Expenses
3000 Travel Expenses
3500 Meeting Expenses
4000 Supplies
5000 Lease and Rental
5500 Communication and Utilities
6000 Repairs and Maintenance &
6500 Contractual Services
7000  Special Transaction
8000 Assistance _
9000  Capital Outlay - 15,243,750 15,243,750.00
9510 Matching - Cash
9610  Matching-In-Kind |
9710 Indirect Cost (Overhead) Allocation
TOTALS: - 15,243,750 15,243,750.00
PART IV. MATCH FUNDS - No. of Positions: "
MATCH FUNDS - Required GF Cash Match: -
CONCURRED BY:
Required GF In-Kind Match: -
Contracting Officer's Signature / Date: Required GF % Match: &

PART V. ACKNOWLEDGEMENT:
Submitted by (print): Dr. Michelle Brandser, HSA, DBMHS

Signature/Date: &H F, nk_mp n.giwn..l\ Q_M_vcz

Approved by (print): _ Dr. Jill Jim, Executive Director, NDOH

Signature/Date: ﬁ% “ W NM 20 vw

wlve by

r



NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

DOREEN N. MCPAUL KIMBERLY A. DUTCHER
Attorney General Deputy Attorney General

DEPARTMENT OF JUSTICE
INITIAL ELIGIBILITY DETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS
RFS/HK Review #: HKO0091-2 [Reissued]
Date & Time Received: 3/09/2022 at 15:33
Date & Time of Response: 3/09/2022 at 17:20 [Reissued 4/13/2022 - new expenditure category]|
Entity Requesting FRF:  Navajo Department of Health
Title of Project: Division of Behavioral & Mental Health Detox & Residential Treatment Centers
Administrative Oversight: Executive Branch
Amount of Funding Requested: $15,243,750.00
Eligibility Determination:
X FRF eligible

O FRF ineligible
O Additional information requested

FRF Eligibility Category:

(1) Public Health and Economic Impact O (2) Premium Pay
O (3) Government Services/Lost Revenue O (4) Water, Sewer, Broadband Infrastructure

U.S. Department of Treasury Reporting Expenditure Category: 1.13 Substance Use Services

P.0. Box 2010 e Window Rock, Navajo Nation (AZ) 86515 e 928-810-8526 e Facsimile: 928-871-6200

Page 10of 2



Returned for the following reasons (Ineligibility Reasons / Paragraphs 5. E. (1) - (16) of FRF
FProcedures):

{1 Missing Form [J Expenditure Plan incomplete

[ Supporting documentation missing L1 Funds will not be obligated by

[ Project will not be completed by 12/31/2026 12/31/2024

(1 Ineligible purpose ! Incorrect Signatory

O Submitter failed to timely submit CARES reports (3 Inconsistent with applicable NN ot
[] Additional information submitted is federal laws:

insufficient to make a proper determination

Other Comments: DO]J is reissuing this Initial Eligibility Detetmination due-to updates
“in Treasury’s reporting expenditure catégories. This was previously categorized as 1.11 -
Substance Use Services: This is now category 1.13 — Substance Use Services.

‘Name of DOJ Reviewer: Mel M. Rodis, Assistant Attorney General, Tax & Finance Unit

Signature of DOJ Reviewer: / 3 E 0%4'—

Disclaimers: An NNDQJ Tnitial Eligibility Determination will be based on the documents provided,
which NNDOJ will assumie are true; correct, and complete. Should the Project or Program change in
any material way after the initial determination, the requestor must seek the advice of NNDOJ. An
initial determination is limited to review of the Project or Program as it relates to whether the Project
or Program is 2 legalty allowable use — it does not serve as an opinion asto whether or not the Project
ot Program should be funded, nor does it serve as an opinion as to whethet or not the amount requested
is reasonable or accurate.

Page 2 of 2



THE NAVAJG NATION
FISCALRECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
FOR NAVAJO NATION GOVERNMENT UNITS

Part 4. Identification of parties.

Uit £ ——
A\ Soporraet Unk Navajo wm c:m;alth - Date prepared; 31212022
st PO BOX 1303 Window ROGR AZ 868515 phmefamaﬁ (923) 3?1-33Wm@navajn-mn.gw
webse (f any):
Fomm preparesd by: CF- Michelle Brandser phonsfemid: gm:mmm@mqomm
Exacuﬂve Director for the. Nauajo Nation Dﬂpartman! of Health
CONTACT PERSOINS s, 22 énd Deperisd, Frogrers, O, 6% CONTAL PERSONS BY

Tis & (ypeofﬁnimt' Diviston of Bahavioral and Mental Heelth Detox and Residential Treatment Centers

DiecorerHenege. phena &emat: (828) B71-6360/ljm@navajo-nsn.gov
Divslon Drector ffany); _S@Me 85 above phona & ek

Brench Ctiet: JOnathan Nez e & emat: (928) 8717000 jonathanner@navaio-nsngov
Finding Reciplent Wi ba'working wi:, Execuﬂva anch | onthePrfctand

fhesamawill be thaFu Pac forlnﬂial Determination Review, and wil have Adminisirative
mgr;a aﬁ% nding Reques! Package gy W, O?BIBUMW

List names or fypes of Suboortractors or Subreciplents st wil be paid wih FRF (1 ingwa

Amount of FRF requastad: $16,243.760 Fﬂ}:ﬁmﬂmm 101'0112021 120'3'”2026 _

Part 2. Expendiiure Plan detalls,

(2} Descrbe the Program(s) exdior Project(s) to be funded, :mmmwmmmsswmhemeu for whist pumoses, the eatian{s) to be served,

ang what COVID-ralatar naeda will ba ¢ el

The COVID pandemic has increased the need fo prnvida gubstance sbuse services. This funding will
be used lo constuct three new detox treatment centers, construct one new residential facility, and
renovate one existing residential facility. Due to the pandemic, these types of faciliies have been
averriin with the number of incoming patients. Additional faciliies and rerfovations are needed to avold
overcrowding support facliitles, which can increase the transnilssion rate of the COVID-18 virus. Each
facility will have space for 10 patients for detox services and cutpatisnt treatment services, including
traditional heallng grounds and recreational faciliies. Tho reeldential faclitfes witl offera
comprehensiva care recovesy process with constant support services,

: _ 3 decument atteched

Thesa treatment centers will give the Navajo people, both feens and adults, a p!ace to go to for
substanca abuse related problems. It will banafit the Navajo psople by providing community support
and a safe space for Individuale to recelve the help and support they need to recover from substance’
abuse, Including counseling and rehabilitation programs. These programs can help individuals rebulld
and ovarcome the emotional and mental toll they may be experiencing from the COVID pandsmic and
alsa help them achiave:a heaithier, substance frée lifestyle. -~ 7] -decumant gtiached

~Pagefof3-




| |  APPENDIXA
(o) Provide & prospaciva Smallie howing the estmated data of compistion of the Preiect andior each piase of the Pioedt, Distiose 8ny

_dmmmawmwmmamhmmmﬁmmhywsaMamwwmmmu ha

\s) o Profeci{s) by Deceenbar 31, 2026 ' ' o

10/01/2021 - ©/30/2022: Deslign and preparation to bid project
10/01/2022 - 8/30/2023: Advartisemeant, contracting, and begin construction
10/02/2023 - 12/31/2028: Construetion
Potential challenges Include (1) recelpt of funding - projsct cannot bagin prior to allocation of funds; (2)
timeliness of obtaining land - clearance preparation and approval can delay design phase; {3) lack of
local labor force - inability to cbtain personne! to do work may delay the schedule; and (4) materiat

[rrlond

The Executive Director of the DOH, Dr. Jill Jim, wil be responsible for implementing the construction of]
[these facliities.

) . ~ 3 doeslatht
(6] Explin who Wil b responisiole Tor Gperations and WeiiBnance GOSIS 1of 1o Prowd Grics COMpIaid, and 1w 5Uoh costs Wil b funded
o _

Tha DOH will ba reaponsible for the operations and maintenance costs for these facllifes upbn

rymnlatinn:
oo LN

b =

{1 dosument afiached
{5 Stako whichof the' 68 Flsea) Racovesy Fund expendiure ealagodes In the elisched U.S. Departmant of the Traasury Appendix 1 thting e
_proposed Program or Projact fafs under, and explsin the rsasen why: _

is project wiil fall under FRF expenditure category 1.11, Public Health: Substance Use Servicss.
This category was selacted based on the need to provide substance use support and servicesto
}lndividua!s to fulfil an increased need In these types of services due to the pandemie. The costs will
suppart construction only.

Part3. Additfonal documents.

~Page 2T 3-



APPENDIX A
Part 4, Affirmation by Funding Reclplent.

Funding Recipient affis that its recelpt of Fiscal Recovery Funds and the implementation of this FRF Expenditure Plan shall be In
accordance with Resoluion No. CJY-<41-21, the ARPA, ARPA Regulations, and with &l applicable federal and Navajo Nation laws,

regulations, and policles:

WMMMWW %ﬁﬁﬁ—

Whm \ ] mmm AN AT LD

erevLW SO —o e —_—
print revne end| 9 o positon
.Q:' f "Cp D”’- i r\/ A” ]:‘Q l_ (‘\
clcale Brocch o Dvsion

-Page3of3-



THE NAVAJO NATION Page 1of1
PROJECT BUDGET SCHEDULE PROJECT FORM

(IPART 1. Business Unit No.: NEW PARTII. Project Information
Project Title:  NDOH/DBMHS Detox Treatment Facilities Project Type: Construction (ARPA){NNFRF)

Project Description: In Referenca to CJN-29-22: Construct Detox Treatment Centars in Chinle, Kayenta, and Tuba City, AZ & Planned Start Date: 10/172022
Renovate residential and detox center in Shiprock, NM., Planned End Date: 9/30/2023
Check ane box: [ Original Budget [J Budget Revision  [J Budget Reallocation  [J Budget Modification Project Manager: Dr. Michefle Brandser

; Expected Completion Date if
List Project Task separately; such FY 2023
as Plan, Dasign, Construct, Equip FY 2024 project exceeds 8 FY Qirs,

of Fumish, 1st Qr. 2nd Qtr. 3rd Qir. 4th Qtr. 1st Qtr, 2nd Qtr. 3rd Qtr, 4th Qtr, Date,

_!pm._. . |PARTIV.  Use Fiscal Year (FY) Quarters to complete the information below. O = Oct.; N = Nov.; D = Dec., elc.

O|N[DJJ]|FIM|AIM|J|J]A|S|O|IN|D|JJIF|M]JA|M|J|J] A] S|[O|IN|D|J]|F|M
ion of Residential Facility in
, NM - Transitional Housing

Plan/Design X X

Construct/Renovate X X

Equip & Fumish X o
of Detox Treatment facility in \\

Shiprock, NM - Transtional Housing RECEIVED
Plan/Design X

Construct/Renovale X I 3:40 pm, Qet §7 2b22
Equip & Fumish X

Wﬂﬂg&ga&g& c Navgjo Nation
Residential Facility in Chinle, AZ Dfficd of Management angl Bu

Plan/Dasign X X Window Hoc
Construct/Renovate X |x / L
Equip & Fumish X NN

llconstruction of three (3) Detox
Treatment Centers in Chinle, Kayenta, &
Tuba City, AZ

PlanDesign X |x
Construct/Renovate X X
Equip & Fumish X

>

{PART V. $ $ $ $ $ $ 3 $ PROJECT TOTAL
Expecled Quarterly Expendiures | 2,315,000,00 | 1,100,000.00 | 3,100,600.00 | 8,728,750.00 $15,243,750,00

FOR OMB USE ONLY: Resalution No: FMIS Set Up Date: Company No: OMB Analyst:




